
Board of Governors Meeting 
Highlights of the April 26 meeting will be 
briefly projected. Fill-light, if not even 
more illumination, is provided by thc next 
item in this Journal, a general report by 
thr Executive Secretary. This was the 
first item on the Board’s agcndurn. 

An oral rcport by Trcasurcr Kreuzer was 
approvcd and followed by Board discussion 
of convention registration fees, membership 
ducs in arrears and the investment of So- 
cirty funds. The Board, in accordance with 
thc suggestion of Peter Mole, instructed 
the Executive Committee to act at  appro- 
priate times todccide whether the Trrasurer 
should reinvest the funds of maturing gov- 
ernment bonds in current bond issues or in 
savings and loan accounts. 

Following approval of Henry Hood’s 
report as Engineering Vice-President, there 
was discussion of the need for thc Socicty 
to be active in standardization for stereo 
pictures and sound. After observing that 
it is during the time of new developments 
that the Society scrvcs greatly by supplying 
a forum where differmces are clarified and 
understanding dcvcloped, it was pointed 
out that the Society should lead the way in 
setting standards, but without favoring one 
system over another. 

The desirability of bcttrr coverage of new 
developments by the Journal was accented 
by reports about members who have com- 
plained locally that information reaches 
thrm too late. Mr. Nemec explained that 
resources of the .Jnurnal staff and the pro- 
duction time ncrdcd have precluded seek- 
ing any great amount of material that 
would rrquire special preparation. He 
suggested that a Technical Progress Board 
is needed, with sections in Hollywood, 
Chicago and New York, which would mert 
once a month for lunch and write a letter 
to the Journal, reporting new develop- 
ments. 

The report of Editorial Vice-president 
Simmons was approved as submitted. This 
included a 7-page Analysis of the SMPTE 
Membership Service Questionnaire of 
early 1953 (this tabulation is to appcar in 
the next issue of the Journal), a reiteration 
of editorial policies and the rccommcnda- 
tion that the number of Journal pages for 
this year be increascd by 20% and that 

one person be added to thr staff, these last 
to be covered by a 010,500 increase in the 
publications budget. 

William H. Offenhauser Jr. suggested 
that on certain ncw developments like 
stereophonic sound, bibliographies giving 
the background be publishcd along with 
current articles to bring the subjects up  to 
date. He also reported on membership 
promotion activities of the Atlantic Coast 
Section. 

C. E. Heppbcrgcr reported briefly about 
the activities of the Central Section, com- 
mcnting particularly on the benefits the 
section has derived from the practice of 
rotating chairmen for successive meetings. 

In  the absence of Vaughn Shaner due to 
illness, the Pacific Coast Section rcport 
was read by Henry Hood. 

Convention Vice-President Servics rc- 
ported first on the extent of the arrangr- 
ments for the currcnt convention, the rca- 
sons for the complicated local arrange- 
ments and the great success with which 
these were made by Mr. Shaner. The 
Board discussed the traffic problems and 
the admittance controls nccessary for 
showings of CincmaScope, Ginerama and 
the Univcrsal-International program. Sec- 
ond was the location of conventions. 
Therc was much sentiment for holding an 
occasional convention away from the usual 
largc cities. Keeping in mind the time of 
year, the following were noted: Lake 
Placid, Silver Springs, Pinehurst, Colorado 
Springs and someplace in Canada. The 
Convention Vice-President was directed 
to plan holding a convention in such a loca- 
tion, without specifically obtaining Board 
approval, for not more than one convention 
in six. 

Aftcr thorough discussion, the Board in- 
structed that the Executive Committee 
rule on the matter of charging a higher con- 
vention registration fee and of issuing dis- 
tinguishing badges for nonmembers. 

As fully described just earlier in this 
Journal, two names were added to the 
Society’s Honor Roll. l h e  basis for es- 
tablishing and auRmenting the Honor Roll 
was reviewed. Therc was some question- 
ing about the overall awards program of the 
Society, and John Frayne gave a brief 
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history of the awards, including formula- awards to organizations may bc in ordrr. 
tion of thc bases upon which they are made. Presidcnt Barnett asked for permission, 
Mr. D’Arcy observed that, in his opinion, which was granted, to appoint a committee 
it is becoming increasingly difficult tochoose from the Board to considcr revision of the 
individuals for awards because business rules governing the several medals and to 
and research organizations arc so much proposc othcr medals if such are dcsirablc. 
largrr than they used to br ,  and so making -V.A. 

Report of the Executive Secretary 

[As a part of the agendum for the spring 
meeting of the Society’s Board of Gover- 
nors, this summary of thc general opera- 
tion of the Society was presented by Boycr 
Nemec.] 

The first quarter of 1953 was noteworthy 
for the volume of work entailcd in serving 
mcmbers, the industry and the press. 
Many of the activities derived from the 
turbulence created by the sudden expansion 
of projection systcrns. Most of the cx- 
tended functions, however, were normal 
steps of steady progrcss in the traditional 
business of thc Society. 

O n  the publiccilinns sidc there are scveral 
highlights: 

l h e  organization and timely content 
of the Advancc and the Final Programs of 
the 73d Convention. 

0 The enlarged Jnurnnl with its better 
supply of manuscripts. 

0 The Membership Service Question- 
naire - the analysis of the returns has af- 
lirmcd the value of the Journal to its read- 
rrs and substantiated thc wisdom of our 
editorial policy of continuing improvements 
to make it of maximumuse to the maximum 
number. 

0 The Journal ,  besidrs the usual covcr- 
agc of theoretical matrrial, is meeting the 
immediatc practical nccds of individual 
rngincers. Currently featured are color 
and theater telrvision, sterroscopy, high- 
spced photography and magnetic striping. 

0 Worthy of note herc is the prior at- 
tention given by the Journal to outstanding 
developments, now currently receiving 
wide attention. Some twenty ycars ago 
therc was published in the Journal thc foun- 
dation technical matter for the present 
wide-screen and three-dimensional proc- 
esses. Considerable material on stereo- 
phonic sound was published beginning 
fifteen ycars ago. 

Reprints of papers and cnginerring rr-  
ports in grcat demand have been supplicd 
as part of a growing service to members and 
industry. 

A number of 3-D reports and instruc- 
tions were published and disseminated 
among the exhibitor organizations, theater 
owncrs and operators, and othcr concerned 
groups. 

0 Our 1953 Plan of Operation called for 
the publication of special engineering 
studies writtcn in nontechnical language 
for the benefit of exhibitors, businessmen 
and opcrating personnel. This project 
was organized and put into operation in 
January. Details will he reviewed bclow. 

Engineering 
The outstanding accomplishment of En- 

gineering in thc first quarter was negotiat- 
ing final industry agreement on film-imagc 
areas for video recording for television film 
reproduction. This prqjcct is in the proc- 
ess for issuance as a standard. 

llngineering activities have hit a nrw 
high, as havc the activities of all other 
headquarters departments. All standards 
havc recently been revicwvd. Most of 
them havc been rcafirmed; many have 
bccn revised; a few have been withdrawn. 
A number of new standards projects ini- 
tiated last year have bccn developed to thc 
stage of agrcemrnt. In  consrquencc, 
there will be an incrcasing output of stand- 
ards as the ycar unfolds. 

Among the proposed standards bring dv- 
veloped are those in cooperation with the 
Motion Picture Research Council for stcreo 
motion pictures. These include nomen- 
clature in general, idcntitication of 3-D 
film and release-print leader, prqjector 
alignment for different scrcc‘n widths, 
magnification, and basic nomenclature in 
stcrcoscopic transmission. 
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