
News and Reports 

SMPTE 76th Convention 
Local Arrangements 
?'he roster of chairmen who will put on thc 
Fall Convention has brrn released by Con- 
vention Vice-President Servies : 

Lord Arrangements Chairman, 

Registration, Robert P. Yoiing 
I-lotrl Arrangements, Vaughn C. Shaner 
Transportation, Betty Hartlanc 
Pro,jection, Bundy Smith 
Public Addrrss, Eclwin W. Trmplin 
Hospitality, Jack Ihva l l  
lixhibits, Thomas .T. Gibbons, Jr. 
Publicity, Harold Iksfor, Martin Waldmnn 
1.adir.s Comrnittrc, 

Mrs. P. G. C:aldwcll, Mrs. J .  G .  Vraynr 
Luncheon, Carl Hunt 
Banquet, Sidney Solow 

'I'lie Advance Announcement of the 
1 echnical Program was mailed to all mem- 
hers on September 1, with a hotcl reserva- 
tion form enclosed. '1'1~ ratcs and rcscrva- 
tion offices for The Ambassador werr also 
published on page 67 of the August Jourrrol. 
The  Tentative Program, as arranged by 
Program Chairman Lovell and the Papers 
Committee, is given in later pagcs of this 
Journal. 

Tom Gibbons, Exhibit Chairman, has 
sent layouts of the exhibit space and booths 
to thc industry's equipmrnt and services 
suppliers, and a large exhibit is now 
giiaranteed. 

The traditional banquet, at which So- 
ciety awards will be made, will be held on 
Wrdncsday cvcning, October 20. 

Philip G. Calclwrll 

I .  

Society News 
The items of news and oficial business 

that appear below will hr of interest to 
meiribers who follow Sorirty affairs. 

Board Meeting 
'I'hc Board of Governors met for thr 

third time this yrar, on .July 15, i n  New 
York City. Twclvc of twenty-four inmi -  
bers attcndcd, with Herbert Barnett prc- 
siding. 

First item on the agenda was the report 
by the Executive Srcrctary who told briefly 
what the Society had accomplished dur- 
ing the first six months of 1954 and how its 
financial alfairs stood at the r l o s r  of brisi- 
ness on Junr 30. He recallctl that, to 
mcet an expected reduction of incomr for 
1954, the balancrd budget acloptrd at  the 
beginning of the year and the activities that 
that budgct provided for had been scaled 
down to a level wcll below that o f  1953. 
Test films aside, the reduction arnoiintcd 
to about 20%. 

'right limits had hern set on the Journrd, 
pages per issue being cut almost 40%. 
Late in January the headquarters s t ag  
was reduced by one and in March another 
staff member went onto a half-time schcd- 
ule. Membership solicitation funds were 
cut by 3Syo while provision for adminis- 
trativr expcnsrs was rrdurcd by about 17yo 
below actual cnprnditurrs in this catrgory 
for 1953. 

Careful supervision of opcrations rlriring 

the f i rst  and second quarters of this yrar 
had kept expenses within the bounds set 
by the Society's 1954 tiudgvt. Inroinc 
hatl not hdcl up, howrvcr, and by thc end 
of May had fallen bcliind far enough to 
show clcarly that t l ~ e  sccond-ll;tlf budget, 
whirh is a mid-yrar revision, hatl to I J~O-  

vidv for SOIIIC additional savings to insure 
that actrial operations, coinr yciir-end, will 
not havr violatrd thc Uoartl's firlil ITqIicst 
that 1954 finis11 up wcll in the black. 

In view of thr  deficit for laqt yrar, wliicli 
was rvportcd on piigc 315 of the April 
1954 Juu77d, it is vital that thr  Socirty not 
tic forcrd to draw again on its iriodrst 
reserve. 

While work was prnccctling on thr nrw 
and tighter hidget, scvrr;il economy mras- 
iirrs clearly nccrssary wrrr taken undcr 
the authority o f  tlic 13xrc:utive Coirimittcc. 
'I'hc position of headquartrrs Officc Man- 
agrr was disrontinued cKcctivc July 1. 
'l'hc one half-time crnploycc was dis- 
charged antl another placccl on half-time 
srhcrlirle. Also rffrctivc July 1 was a 30% 
rent reduction, occasioncd by the move of 
hcarlquartcrs h m  the American Radia- 
tor and Standard Sanitary Building at  40 
West 40 Street to the Bryant Park Builcl- 
ing at 55 West 42 Street, New York City. 

Based on thc fact that actual income for 
the first six months had run 25y0 lower 
than thc initial burlgrt rstimatr and upon 
the detailed knowlcdgc of actual  srconcl- 
half experience for scvcral prior yrars, 
income for thr full year was rstimatccl at  
$21 3,625, which is below the original 1954 
budget by 12% or $29,000. LJsing this as 
a starting point, thc Exrcutivc S 
;tiid the Exrcutivc Comrnittcr prcparrd 
the h t l g r t  revision matching thr antici- 
patrd loss of income with a $27,540 o r  
127, cut in provision for expenses. 'I'his 
iduct ion was the largest that the budgrt 
planncrs felt c o d d  lx made without criti- 
cally compromising or dropping entirely, 
any of the basic srrvicrs. 

O f  the savings plannrd, thrsr signitirant 
onrs came about in this way: 30% rcduc- 
tion in trst film operations; 25% cut in 
rnrmbcrship rxpcnsrs ; ii 24 yo reduction in 
publications oprrations which wrrc al- 
ready at  a low fgurr. Aclniinistrative cx- 
pcnsrs were triinnicd by 6%. 

In prartical terms these changes mean 
that the iiirmbcrs tlremsclvcs mist  take 
ovcr almost corriplrtrly the procurernrnt of 
convention papers, t lir planning and opcra- 
tion of sriniannl~al conventions, solicita- 
tion of sustaining and individual mcrribers 
and, on occasion, tlic preparation of pub- 
licity material ancl  the recording of mrrt- 
ing minutes. 'l'lic hradquiirtrrs, opcrat- 
ing on thr new lmsis, is IJrrparcd to provide 
only t h o a r  services which it is irripracti- 
cal, for one rcason or another, for thr 
mcrrilxm to provide for thcmsclvrs. 

Kcviewing the oprrating policies antl the 
strict rontrol adopted during the past two 
yrars, Mr. Krcuzrr, l~inimciiil Vice Prcxi- 
dent, rxplainrd that thr new srcond-half 
budget for 1954 was the direct result o f  
closr control and tliat thrsc clTnrts would 
bring tlir Socir-ty out nicrly in t h r  1)l;ic.k 
at the end of tlic y w r  witlioiit :illicting, 
i n  any ni;i,jor way, the rstvnt or viiliir nf tlic 
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