News and Reports

Section Meeting

The opening meeting for the 1954-55 season
of the Central Section was held on Mon-
day, September 20, in the Western Society
of Engineers auditorium in Chicago. Prior
to the meeting the Central Section officers
and Board of Managers met to discuss
finances, papers and general administra-
tion. Since the meeting night has already
been changed to Monday at the request of
the members, it was decided to take a vote
at the current meeting to see if an carlier
starting time would be of benefit to the
majority.

A pre-meeting  dinner was held at
Stouffer’s Restaurant and was unusually
well attended.

Lawrence S. H. Hanchek, President of
Film Services, Inc., in Chicago, gave a
paper on “Television Newsreel Tech-
niques,” which was the entire evening’s
program. Mr. Hanchek is well qualified
on the subject of television news, since he
operates a laboratory which scrvices local
television stations in the Chicago area.
This presentation covered news production
from camera to projector. At the conclu-
sion of his talk, Mr, Hanchek ran two recls
of 16mm positive prints illustrating typical
news shots of all kinds.

The next mecting of the Central Section
will be held on Monday, November 15—
K. M. Mason, Sccretary-Treasurer, 137 N.
Wabash Ave., Chicago 2.

The Calvin Workshop

When the first Calvin Workshop was
scheduled in November of 1947 we ex-
pected, or rather hoped, that 20 or 30
people might show up. We had 125,
The next year the attendance jumped to
240.

The most recent Workshop was held in
April of 1954 and we assumed, the attend-
ance would be somewhere near our seven-
year average of 250. We had slightly over
400 people. We will schedule our ninth
annual 16mm motion-picture production
Workshop for sometime in March or April
of 1955. We think we might have 250
people, or maybe 300, or maybe 400 — but
we no longer make any forecasts!

We planned our first Workshop back in
1947 on the assumption that there were
hundreds or thousands of people who had
become newly acquainted with the value of
visual aids during the war years, that many
of them were going into the film-production
business, but that comparatively few of
them could be called experienced film
producers. We thought that we might
contribute something to an apparent need
by opening our building to any one inter-
ested — so that they could see the facilities
required in film production and laboratory
work. Further, by discussing the business
of producing pictures and illustrating our
points on the screen we thought these same
people might be provided with the oppor-
tunity of learning from our own experience,
and from our own mistakes. As worded in
our first program folder, “the purpose of

the Workshop is to consider basic and
factual material through the utilization of
exhibits, demonstration, and discussion.
The Workshop is for the men and women
engaged and interested in the production of
educational, religious, and commercial
16mm motion pictures.”

Right from the beginning it was apparent
that, more or less accidentally, we were
filling a need. Each year since 1947 these
hundreds of film people have come to
Kansas City to be with us for the Work-
shop — representing all sizes and phases of
motion-picture activity, coming from all
sections of the nation as well as from other
countries, sitting through every session for
the three full days and three full nights, and

SMPTE 76th Convention
Ambassador Hotel, Los Angeles

Committee Meetings

TUESDAY—October 19
10 A\M. Papers/77th Convention, loca-
tion to be announced
10 AM. PH22, Regency Rm
2 P.M. Sound, Regency Rm

WEDNESDAY—October 20

10 A M. Film Projection Practice, Reg-
ency Rm
2 P.M. Color, Regency Rm
2 P.M. High-Speed Photography, loca-

tion to be announced

THURSDAY —October 21
10 A.M. Television, Regency Rm
2 P.M. Magnetic Recording, Regency
Rm
8 PM. Laboratory Practice, Regency
Rm

FRIDAY—October 22
10 A.M. Screen Brightness, Regency Rm
2 P.M. 16 & 8mm, Regency Rm

with only about 20% of one year’s group
in the next ycar’s attendance. In other
words, about 80%, of each Workshop at-
tendance are people who have not been
with us before. Where do they come from?
Well, this year from 33 States and two
Canadian Provinces. In the past, also
from Thailand, England, Iran, Cuba,
and Washington, D.C. We have had
representatives from the film departments
of all three Armed Services as well as from
the Departments of Agriculture, Commerce,
Interior and State—from colleges, univer-~
sities and museums — television and in-
dustrial producers — the film departments
of industry and church — and from many
business and industrial firms.

Some are beginners, others are thinking
about getting into the film business, still
others have been producing for years.
Some are film buyers who want to find out
what work is represented behind the pur-
chase orders they make out and approve.
Still others have never and will never pro-
duce a film but they want to know some-
thing of the standards involved in produc-
tion as an aid to forming their own stand-
ards in buying and using films.

We are still a little astonished at the
numbers of new people who are with us
each year. Of course, we can’t be sure of
the reasons why they come, but we do have
some theories.

Beginning with the first Workshop we
have operated on the basis of certain
policies:

(1) To restrict the main subject matter
to the business of producing 16mm motion
picturcs, with other special sessions on
allied interests.

(2) To keep the talk about pictures to a
minimum and to project a maximum of film
scencs or sections or complete films to illus-
trate the points under discussion.

(3) To schedule the individual Work-
shop sessions in the order of the normal
steps followed in producing motion-
picture film, starting with the script and
working right on through to the rclease
prints.

(4) To be straightforward in utilizing our
material to the best advantage in illustrat-
ing the problems of film making, and to
try to eliminate any and all obvious sales
pitches. (We realized that this approach
would prove to be better salesmanship as
well as better taste!)

(5) To open the Workshop to any one
interested in film production, without fee
or obligation — and to competitor as well
as to “‘prospect.”’

(6) To hold back nothing in the way of
““trade secrets™ regarding either equipment
or methods. (We don’t put much store on
trade secrets. What you do with what you
have is what counts.)

We believe that these policies have
proved to be good choices, and that they
have made the Workshop attractive to film
people. In addition, we have becen most
fortunate in having as our guest speakers
some of the outstanding men in the business,
from manufacturing, producing and utiliza-
tion circles.

It may be that the main appeal of the
Calvin Workshop lies in the fact that it
provides what has been termed a capsule
course in film production, does so in simple
language and with considerable screen
illustration, and, through its guest speakers
and exhibits, keeps abreast of the new
developments. The comments of Work-
shop guests are unanimous in stating that
the Workshop provides them their only op-
portunity to study the entire operation of
film production from start to finish, on a
practical, up-to-date workaday basis.
They also tell us that they find their Work-
shop Notebook the most complete and
modern ‘“‘Text Book” on the subject. So,
these must be among the reasons why they
come.

The people who do come certainly come
to talk shop and not for the usual conven-
tion “relaxation.” They are on hand the
first thing each morning and they don’t
leave until the last end title leaves the
screen around ten or eleven o’clock at night.

We have now sponsored cight Work-
shops, and we’re learning how to do it a
little more easily. But we still have a good
deal of preparatory work each year, espe-

154 October 1954 Journal of the SMPTE Volume 63



