
MESSAGE FROM THE CONFERENCE VICE-PRESIDENT 
THOMAS M. JORDAN 

The Conference Planning Process Duties of the Conference Vice- 
President 

The Conference Vice-president is responsi- 
ble for all arrangements and details of the 
Society’s technical conferences and exhibi- 
tions, other than those relating to the program 
of technical papers. The responsibilities 
include appointing a General Arrangements 
Chair for each event who is responsible for the 
detailed on-site arrangements. Together, the 
Conference Vice-president and the General 
Arrangements Chair appoint chairs and mem- 
bers of sub-committees and ad hoc commit- 
tees that are needed to handle various phases 
of the arrangements. The Conference Vice- 
President maintains a close liaison with the 
Editorial Vice-president and the Society’s 
Meeting Planner to ensure that all facilities 
required for the technical sessions are provided. 

The Conference Vice-president is also responsible for the 
preparation of an annual budget for the ensuing year’s confer- 
ences and ensuring that expenditures are held in conformity 
with that budget. 

Annual Conferences 
SMPTE holds two national conferences each year: the 

Advanced Motion Imaging Conference and the Fall Technical 
Conference. The AM1 Conference generally occurs in February 
unless there is a conflict with another major industry event. The 
site of this conference moves around to afford access to atten- 
dees in as many geographically diverse locations as possible. 
One criterion used in the selection of venues for this conference 
is the presence of a local SMPTE section. This allows use of 
talented members from the local section to assist with the many 
details involved in the production of a high-quality technical 
conference and saves the Society a substantial amount of 
money. 

The Fall Technical Conference alternates between New York 
City and Pasadena, CA. New York has long been the East 
Coast site because it is a hub of film and television activity and 
technology. This conference is always well attended, drawing 
technicians, engineers, and executives from all parts of the 
U.S., Canada, and beyond. A recent change for the New York 
conference was its return to a hotel venue rather than a conven- 
tion center, after the cessation of World Media Expo. Driving 
the move to a hotel was the need to serve the membership with 
a high-quality conference while maintaining an expense level 
consistent with the attendance. The 1997 New York conference 
was hcld in the Marriott Marquis, which will be the site of the 
upcoming 1999 Conference on November 19-22. 

Pasadena, on the other hand, is a new site, first used in the 
fall of 1998. Pasadena was chosen because of its proximity to 
the Hollywood film and television community and to satisfy 
the criteria of cost, easy access and parking, quality exhibit and 
conference spacc, and availability of reasonably priced hotel 
accommodations. I t  was generally agreed that all objectives 
were met at the 1998 conference, so plans have been firmed up 
to return to Pasadena for future conferences in 2000 and 2002. 

Conference dates and venues are 
selected and contracts are negotiated two 
to three years in advance. This ensures 
availability of the desired sites and locks 
in the costs. During the date selection 
process, every effort is made to avoid 
conflicts with other industry conferences 
and media events. Probably the single 
biggest challenge to a successful confer- 
ence, other than a good date and loca- 
tion, is the cost and complexity of the 
audio-video presentation systems. 
Because of the need for cutting-edge- 
quality large screen video projection, 
f i lm projection, and theater-quality 
sound, much time and effort are expend- 
ed i n  selecting and managing the 

provider of these services. Bids are solicited from qualified 
A-V companies and the selection i s  based on a balance of 
cost and capability. The conference A-V Chairperson is 
involved in selecting vendors and is responsible for supervi- 
sion of the A-V operation during the conference. To help 
manage costs, SMPTE aggressively seeks loans of key 
pieces of A-V equipment from vendors able to provide this 
type of support in exchange for the “free press” provided at 
the event. Liberal use is made of volunteers from the local 
section to provide A-V assistance during setup, operation, 
and tear down and with other on-site tasks. 

Vital to the success of all conferences is Headquarters 
meeting planner, Ilisha Stier. She ensures that all details sur- 
rounding facility arrangements, conference mailings, exhibit 
space, A-V bid responses, sub-committee chair appoint- 
ments, conference registration, and dozens of other essential 
tasks are executed completely and on time. 

The Future of SMPTE Conferences 
The Fall Conference in New York is essentially complete 

from the arrangement perspective. This year, for the first 
time, the confercnce featured on-line registration at the 
SMPTE website. Plans are to expand the use of the Internet 
to provide even more conference services in the future. 
Suggestions for new on-line or other services are welcome 
and should be submitted to istier@smpte.org. 

Arrangements for the Advanced Motion Imaging 
Conference, set for February in San Francisco, are well 
under way. The site is the elegant Fairmont Hotel on Nob 
Hill, overlooking the city and the Bay. Look for conference 
details in the Journul and on the website. 

I t  remains the goal of SMPTE conferences to provide the 
most industry-relevant topics from engineers and scientists 
working at the heart of emerging technologies. As 
Conference Vice-president, my goal is to ensure that this 
crucial material is presented in a professional environment 
and with a quality consistent with the state of the art. 

-Thomas M .  Jordan 
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D e f i n i t i v e  HDTV Test ing  

Accepts and generates a l l  SMPTE 292M 
source formats (720, 1035, and 1080 lines; 
24, 25, 30, and 60 Hz) 

Built-in Test Pattern Generator with motion, 
embedded audio, and stress injection 

Real-time detection of 15 types of  format 
errors and embedded audio 

Digital analysis including numeric, 
waveform, vectorscope, and Color 
Picturemode’. displays 

Unique Error Detective- features capture 
individual errors for off-line analysis 

Simple Windows NT touchscreen control 

The B i t A l y z e r H D T V  

Everything you need for testing SMPTE 292M signals. Test pattern 

generation. Signal analysis. All SMPTE 292M formats. The most comprehensive 

analysis techniques available and the most complete test pattern generator 

features available on the market today. Plus, the cool stuff that makes your life 

easier- network connectivity, fast touchscreen user interface and hardcopy 

reports. Like our BitAlyzerVIDEO for standard definition, the BitAlyzerHDTV 

is the most comprehensive tool you can use for testing HDTV. 

Call 650-364-1853 to receive a copy of How to  Test Uncompressed High Definition 

Video Signals or visit our web site for more information. 

SYNTHESYS 
The BitALyzer Company 
www.synthesysresearch.com 

650-364-1853 “See us at SMPTE 
Booth # 523” 
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