
Message from John Mason 

SMPTE Executive Vice-president 

n February IOOO,  I attempted to Ii4t  I i n  the Jour/rtrl the top ten events, 
trend\, and activities of  1998 from :I 

SMPTE penpective. I,et nic try to do 
so again, thi\  timc f o r  1999. 

1. DTV and HDTV. When the major 
broadcasters were iisked by the FCC 
to vol 11 n t ar i I y beg i n d i g i ta I trans i n  i s- 
sion in Novcinber 1098, the massive 
transit ion from analog  t o  digital  
broadcasting officinlly began. A great 
deal o f  SMPTE activity i i i  1900 at 
conferences .  Sections.  and i n  the 
Jounitrl focused on the change to clig- 
ital and its step-cousin, IlDTV imple- 
ment ati on. T he trend h n s con t i n u e d . 
The recently completed SMITE day- 
long semina r  ;it N A B ,  “Digital  
Broadcasting: What arc We Doing? 
Where arc We Going?” portends the 
future i n  this area. 

2. DC28. On the I’ilin s ide  of thc 
house. what began ;IS earnest convcr- 
sation a n d  p lanning  a t  the 33rd 
Ad v a t i  c e d I magi 11 g 
Conl’crcncc i n  Orlantlo i n  February 
1999, evolved quickly i n t o  a Task 
Force. and by thc end of that year had 
h I o s s o  me d i n to ;I l’u I I - f l  e d gcd 
Technical Coininittee. I’m referring. 
of course .  to the Digital  Cineinn 
Techno I og y Coin 111 i t tee, DC 2 8 ,  and 
i t s  c i g ti t re I ;it e d work i n g g r o  11 ps . 
Believing strongly that st:incl:irds ;ind 
standnrdizntioii would play ii critical 
role in  any eventual implemcntntion 
of digital cinema systeins. SMPTE 
wanted to take a Icudership position i n  
the standards arena. s o  moved quickly 
to mobilize stmdards work. Well over 
I00 volunteers are now participating 
in the various study groups hcrc. 

3. The Annual Film Conference. 
What began three  years  ago ;IS ii 

planned  annual  Sp r ing  Film 
Conference has now moved t o  tlic 
fall,  ancl the September Fall Film 
Conference, “Screen Shadows: the 
Techno logy  of Movies , ”  held at  
Warner Bros. Studios i n  Burbank. 
was an unqualified success. For the 
first time. the Conl‘crence generated a 
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profit, a n c l  the material prcwitcd was 
of exceptional quality and relevance 
to the film cominunity. The Holly- 
wood S cc t i o t i  tle qe rv  e s ni Li.1 o r k 11 do \ 
for t h i \  one. 

4. SMPTE Membership Survey. 
Early i n  I000  the Membership and 
Markcti  ng dcportinents ;it 

H c adq 11 iir te rs I ;I u n c he d a s 11 r v c y o f 
SMPTE niembcrship, the I‘irst such 
coniprchcnsivc survey of  our world- 
wide organization in  many years. The 
objec t ives  o f  thc stiitly were  to 
i  in p r o  v c coin n i  tin i c at i o t i ,  se r v  i c c s , 
m d  the overall value of the Society to 
its inemhers. Among many findings. 
the study indicated that the . /orrnrirl  is 
the single niost valued offering of the 
Society. that we ncccl to pay inore 
attcntion to the film community, iintl 

that thc Society is growing around the 
world. Headquarters Staff has already 
begun putting many of the recoin- 
mended chungcs i n  place for a more 
e ffcc t i vc organ i t i o ti. 

5. Standards Wark. The essential 
core of SMPTE functioning is its stan- 
dards and engineering activity. anti 

never in  c)ur Society’s history has 
more been done i n  these areits than in 
1999. S M P T E  Engineering Vice-  
I’res idc ii t I3 i I I M i 1 Icr sii mmiiri zed 
t hcsc nccorn pl is h merit s n ice1 y i n the 
March 2000 Jorir/u//: 80 engineering 
documents approved. rcaffirnicd, or 
rcviscd i n  1999. with “dozens more” 
in tlevelopinent. The rush to digital in 
f i lm  and television is pushing stan- 
dards work and leading to enhanced 
levels of communication to deal with 
the heavy work load.  For the first 
timc. engineering iiieetings were held 
of f -  s h ore ‘I’c I c v i s i o n  
Technology Committee met in  I999 in 
G c n c v ;I. H c ncl q 11 ar te rs en g i nee r i n g 
staff, officers, volunteers. and allied 
companies all deserve ;I huge amount 
of credit hcrc for a job very well done! 

6. Strategic Planning. As reported in  
the Scptcmbcr issue of‘ the . / o i ~ r t ~ d ,  a 
key 1999 initiative was :I strategic 
p I a n  n i n g e x e rc i so con d 11 c tcd by 
I’ r i c c W a t  c r h o u s c C o o pe r s fo r  the  
S oc i c t y . The goa I s , met hods  . a t i  d 
some preliminary findings o f  this 
study were summarized i n  September. 
Sincc then, at the end of the year six, 
Str;itegic Working Groups were creat- 
ed to further clcvelop, reline.  and 
focus the findings of this study. The 
Working  Groups  will dea l  with 
Tcc h n  ical  Or ien t  at i o n ,  GI o bal 
Strategy. Core/Growth Development, 
Internal Communications, Marketing 
and  Advertising, and Systems and 

Each group will be headed 
by a member  o f  the Execut ive  
Coininit tee.  with members  of the 
Hoard of Governors divided up to 
serve i n  these six groupings. ‘I’his is 
an  extremely important activity by the 
Society t o  help lay the groundwork 
and framework for the I’uturc. 

w he ti t hc 

7. International Growth. One o f  the 
more visible and persistent issues fac- 
ing the Society during 1099 was the 
real i t y ;I nd c h all e ii gc o f  in te rn at i o n  al 
growth. SMPTE has continued its 
involvement i n  importnnt intcmation- 
i i l  venues such  i i s  IBC 90, t h e  
M on t reu x S y in pos i 11 111 09, the S M PTE 
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99 Conl'erencc and Hxhibition in 
Sydney ,  and  the SMP'I'E I000 
I 11 t e r nat ion a1 Co t i  fe re ti ce i ti M i I an, 
Italy. These involvcmcnts have con- 
tiiiiicd to broaden the Society's inter- 
nationnl message anel to provide valu- 
able input i n t o  concerns anel issues 
fro ti1 the i n  tc 1-11 at i o 11 ;i 1 coin i i i  u n i ty . 
Tlicrc has also been heightened intcr- 
cs l  i n  antl tlemand for the creation o f  
lie w i n  tc r n a t  i o n a I s e c t ions .  The 
Hxecutivc Committee ant1 B o ~ i r d  o f  
Go ve rii o rs, in co ni m i t tee, 11 a vc elen I t 
with the possible participation of a n  
international officer ;it the Executive 
Committee level and a reorganized 
Society to better reflect a growing 
and leg i t i i i i  a te  i ti te rn at i o t i  a I c o ti - 
stituency. 

8. Sections Activity. I f  one measure 
of the  health anti vitali ty o f  tlie 
Society is its eclucntional mission a s  
re tl e c t cd t t i  roug h Sections act i v i t y , 
then we arc i n  very good health 
indeed. All of the Sections officers. 
ni anagc rs. v o 1 u n tee I-s , a ii (1 fr  i e ti el s 
deserve ii collective, loucl. round of 
app I au sc. The cl i vcrs i t y , q 11 a I i t  y , and 
value of iiiiiny, many Sections' pro- 
grams :iroLtriel the globe throughout 
the year are m o s t  impressive. I had 
the opportunity to attend one of these: 
the annual New York State Student 
Fi 1 m Fe s t i v a 1 s po n so red by t ti e 
Rochester Section i n  September. The 
auditorium at KIT was I'illeti with 
a bou t 2 5 0 en t h 11 s i a s t  i c fi I iii - sc li oo 1 
stirclciits f rom the a rea  who  had 
entered the competition o r  just want- 
ed t o  see sonic good stuclcnt works. 
This cvcnt has been ii successful ccn- 
tcrpiece of the Rochester's prograni- 
ming for years. and i t  serves to illus- 
trate the qiiiility of Sections' offerings 
ii nd t t i  e de el i cat i o 11 of tho  11 sii n d s of  
officers, participunts, and supporters. 

9. SMP'I'WKODAK Summit Mcet- 
i ng. I n Se p t eiii ber. re pre sen t a t  i vc s 
from S M P T E  and K o d a k  met i n  
Rochester to rev ic w the 1 on g - stand i ng 
re I at ions h i p bet wee n t he t w (3 organ i - 
zalions and l o o k  for ways t o  build ;I 

better future togcthcr. SMPTE tnlked 
h o u t  its past, present. and filture and 
its goals and strategies for the future: 
Kodak discussed sonic o f  its goals i n  
ii changing world ;inel its needs for 
b u s i i i  c s s a 11 d org ii n i z at i o ti p ii rt n e r- 
ships; both were looking fo r  ways t o  
build value into ii mutual rclntionship. 
Th i s  meeting could be cited ;IS ;I 

model of how the Society and its sus- 
taining members might attcmpt to 
col la borate i n  the future. 

1 0 .  Goals Met. When in-coiiiiiig 
Prc s i de ti t C h a 1.1 i c J ii b I o ii sk  i ass u niecl 
office i n  carly 1009, lie delivered a 
report to the Executive Committee 
antl Bonrd o f  Governors outlining his 
goals for  the Society for the year 
alicnd. They incluclccl working toward 
better financial stability. improving 
c o 11 fe 1-c n c c ii t tc 11 d a 11 c e ancl pc r f o  r- 
mance, cnhnncing SMPTE's piirtici- 

patio 11 w i t ti part ncrsli i p org ;I n i za t i ons 
likc the NAB.  focusing strongly on 
i ti tern at i on ;I I i s sue s , part i c i pat i ng i 11 
standards activity i n  a proactive fash- 
ion, and strategic planning and I'ocus. 
Many, if not most, of these and other 
goals have been met, I believe, i n  
1999. Mr. Jnblonski would be the 
first to give credit for this where i t  is 
due, and that is to the Society and its 
many declicutcd members who made 
the year tlie success it  was. 
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