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MESSAGE FROM THE EXECUTIVE DIRECTOR

Barbara H. Lange

The “Is-Does-Means” of SMPTE

 A 
 � s many of you are already 
aware, SMPTE has em­
barked upon a three-year 
strategic plan, which was 

approved at the October 2018 
Board Meeting. The goals of 
the plan are to grow SMPTE in 
many dimensions and to embrace 
the industry as it evolves into a 
new space that is still not clearly 
defined. The plan includes invest­
ment in some toolsets that allow 
extending our visibility into new 
markets, thereby increasing our 
relevance to the vast market of 
digital media technologists. The 
investment will also involve new 
business processes and product 
plans. For example, we envision 
a new path for how we create, 
use, and disseminate our stan­
dards content. This Knowledge 
Network will be a significant 
change to how SMPTE creates 
standards and how we engage 
with users in consuming them. 
I  plan to report on our progress, 
so be sure to watch this space as 
the process evolves.

The plan includes deploying 
new membership database and 
communication systems. Today, 
our membership databases and 
communication systems do not sync with each other and are 

working with many separate 
tools. With the new privacy rules 
(GDPR in Europe) and more inte­
grated marketing tools currently 

available, it is time to advance our 
game. This means that employ­
ing tools will make our small and 
savvy marketing group look like 
a large team. These are exciting 
times at SMPTE.

These new tools will allow us 
to more accurately target mes­
saging to our broad scope of 
members who all have different 
interests. It is important to mod­
ify our messaging from the “one 
size fits all” approach with all the 
products that we offer. With bet­
ter messaging targeted to specific 
sectors of our membership, we 
hope to add value to the mem­
bership and increase engage­
ment, retention, and recruitment 
of members.

The first step in engaging 
with our audience is to create 
that messaging. Our Vision and 
Mission statements are an exam­
ple. This is a creative exercise 
to work through, to cut through 
to the core of who SMPTE is, 
what we do, and what it means to  
the member/industry/partner. We 
call it the “IS-DOES-MEANS”  
of SMPTE.

It is fun to think creatively about 
SMPTE and the impact we have 
on our members and the indus­
try. At its core, SMPTE is a global 
professional organization com­
prised of individuals and corpora­
tions focused on collaborating for 
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VISION
Enabling the technical 
framework and global pro­
fessional community that 
makes motion picture, 
television, and profes­
sional media available for 
all the people to enjoy for 
artistic, educational, and 
social purposes.

MISSION
To drive the quality and 
evolution of motion pic­
tures, television, and pro­
fessional media through 
our global society of tech­
nologists, developers, and 
creatives by setting in­
dustry standards, provid­
ing relevant education, 
and fostering an engaged 
membership community.



March 2019  |   SMPTE Motion Imaging Journal      7

the technical advancement of all 
things in the motion picture, tele­
vision, and digital media indus­
tries. SMPTE does this through 
our three pillars of activities, which 
include the following: 

■	 Creating and managing the 
technical standards/specif ica­
tions globally in our industry.

■	 Simplifying the complexity and 
reducing the cost of the technol­
ogy used to create, manage, and 
deliver content for entertain­
ment and educational purposes.

■	 Nurturing, supporting, and  
educating the largest global 
membership of technical person­
nel across the entire value chain.

■	 Championing local and global 
communit ies, sect ions, and 
events to promote networking 
and participation for the ad­
vancement of  i n novat ions  
and careers.

■	 Encouraging, promoting, and 
rewarding volunteer participa­
t ion in the operat ions and 
management of the Society.

All of these imply that SMPTE 
increases our members’ personal 
value and advances their careers 
while they enjoy participating and 
collaborating with their peers. 
It means that SMPTE helps in 
maximizing a company’s value 
in this industry, at lower cost. It 
means that SMPTE attracts the 
best individuals, ideas, and capi­
tal within the industry. Also, it 
means that consumers can eas­
ily enjoy motion pictures, televi­
sion, and digital media anytime  
and anywhere.�


